
  Dorset Club Seminar ï 11th November 2010 
David Leighton ï ECB Club Programmes Manager  

Ally Jarvis ï ECB Regional óVô Manager 

Chris Whitaker ï ECB Regional Funding and Facilities Manager 

Keith Brewer  ï Dorset Cricket Development Director  

Steve Wilson ï Dorset Volunteer coordinator  

 

 



Overview 

ÅWelcome and Introduction ï Keith Brewer (DCL), David Leighton 

ECB 

 
ÅGrounds to Play ï ECB Strategy 2010 -2013 ï Chris Whitaker 

 

ÅDeveloping a Project from Concept to Completion ï Chris Whitaker 
 

ÅBuilding on Your Volunteer Base ï Ally Jarvis  

 
ÅFundraising and NatWest CricketForce ï David Leighton 

 

ÅYour Club and the County Board (What Next?) ï Keith Brewer   
 

ÅQ and A - All 



Facilities projects in Dorset 

 

ÅBournemouth  2nd Pavilion  £50,000  roller £7753 

ÅBridport           New changing rooms   ££30,000  NTP £7000 
ÅBroadstone     Pavilion extension £28,000  Mower £1050 

ÅBlandford        NTP Blandford School  £7000 

ÅFerndown/Wayfarers  Nets                    £20,000 
ÅHamworthy     New Nets and NTP  £26,122 

ÅStalbridge       New Nets £28,610 and NTP 

ÅPortland RT    Fence loan £6300  new NTP £7000 
ÅPoole              NTP £7000 

ÅWeymouth      Grass Nets  £30,000 

ÅDorchester      New nets and cage   £28,000  Koro £10,000 
ÅWareham        Sandford NTP £7000 

ÅCorfe Mullen/Lytchett   Corfe Hills school NTP £7000 

ÅLyme               Woodroffe School NTP £7000 
ÅCGA                2 Trailers of equipment worth £20,000 

 

ÅTotal Investment  Circa  £341,000 



Club Events and Courses 

Å2 x UKCC Level 1 and 1 x UKCC Level 2 and Club Coach 

Å2 x young umpires courses 

Å2 x Umpires Courses and 1 x scorers course 
Å1 x County Welfare Officers course 

Å6 x Be Involved courses for volunteers 

Å1 x Training for volunteer Co-Ordinators course 
ÅCricket for teachers 

ÅWorking in Schools course 

ÅClub Development Seminar 
ÅCoaches reward event at Rosebowl 

ÅNational OSCAôs 

ÅChance to Shine Reward event 
Å2 x Groundsmanship Courses 

ÅFirst Aid, Child Protection courses. 



Here to help your clubéé 

 

ÅKeith Brewer   Overall Development,Chance to Shine,Facilities, County 

Board Liason, Strategic planning. 
 

ÅGreg Parsons  Womens and Girls, Disability, ClubMark, Coach 

Education 
 

ÅRob Newton   Administration, Website, Coach Education, Head Coach. 

 
ÅSteve Wilson  Volunteer Co-Ordinator  East Head Coach 

 

ÅMatt Keech    County Head Coach 
 

ÅTom Snape  North District Head Coach 

 
ÅSean Fitzgerald  West Dorset Head Coach 





Grounds to Play ï ECB Strategic Plan 2010-2013 

Key points for Grassroots Cricket: 

 

ÅEnhanced investment in Facilities and Coaching 
 

ÅExpansion of NatWest CricketForce 

 
ÅContinued investment in the England and Wales Cricket Trust to provide 

the Interest Free Loan Scheme for Clubs 

 
ÅContinued investment in Chance to Shine 

 

ÅInvestment in Indoor Cricket facilities 
 

Å£6million grant scheme for Clubs 

 
ÅAvailable at www.ecb.co.uk  

http://www.ecb.co.uk/


Developing a Project ï Concept to Completion 

ÅConcept ï ideas and aspirations 

 

ÅSupported by the whole Club? 
 

ÅForming a sub-committee ï mix of skills and experience 

 
ÅCommon project themes: 

 
ïPavilion 

ïChanging rooms 

ïFine turf ï square and outfield 

ïNon Turf Practice facilities and match play 

ïSocial provision 

ïMachinery and storage 

ïAncillary equipment ï covers, sightscreens etc 

 

 



Developing a project ï Feasibility Study 

ÅProducing a feasibility study is the best way to establish a plan for the 

project 

 
ÅA feasibility study will help with attracting funding 

 

ÅIt need not cost the earth but some professional fees may be required 
 

ÅWhat to include: 
 

ïAims and objectives 

ïBasic design and costs 

ïProject management and professional fees 

ïUsage and users ï community benefit, other sports, increased participation 

ïMaintenance and sustainability 

ïPotential funding ï funds banked, funds to be raised, grants and loans 

ïIn kind contributions ïlabour and/or materials 

ïPossible timescales 



Specific feasibility issues 

ÅBuildings: 
ïAn architect is essential ï not all have sports experience 

ïUse ECB TS5 óPavilions and Clubhousesô for design guidance 

ïAsbestos 

 



Specific feasibility issues 

ÅFine Turf: 
ïInitially obtain a report from an ECB Pitch Adviser 

ïIf required, the next stage is to appoint a professional Fine Turf Consultant to 

produce a feasibility study 

ïFine turf projects always contain a degree of risk 

 



Specific feasibility issues 

ÅNon Turf Practice 
ïRead ECB óGuidance note to the provision and installation of Non Turf Pitches and 

Net cage facilitiesô 

ïUse an ECB Approved Supplier 

ïThink carefully about location ï orientation, slope, trees etc. 



Raising Funding 

ÅInternal fundraising 

 

ÅGrants and Loans 
ïECB booklet óSources of Grant Aid and Funding for Cricket Clubsô 

ïEWCT Interest Free Loan Scheme 

ïLords Taverners 

ïSport England 

ïLocal Authority 

ïWaste Management Funds ï BIFFA, SITA etc 

ïCoal Regeneration 

 

ÅWriting applications 
ïConsider the aims and objectives of the funders 

ïGet pre-application advice if possible form the organisations 

ïSell the attributes of the project ï community benefits, other sports 



Executing the project ï issues to consider 

ÅProject management ï professional and from the Club 

 

ÅCashflow ï managing sources of funding and contractor expectations 
 

ÅTimescales  
ïPlanning Permission 

ïBuilding Regulations 

ïCDM regulations 

ïFunding applications and restrictions on grants (spending within financial year etc) 

ïSeasonal construction requirements 

 

 
 



Maintaining and Sustaining  

ÅProjects need to be used  

 

ÅUsage should not exceed carrying capacity 
 

ÅMaintenance should be budgeted for and built into pricing structure 

 
ÅTraining for staff should be provided  

 

ÅA sinking fund should be established for expected replacement 
 

ÅSpecialist contractors used where necessary 



Celebrate Your Success 

ÅHold an official opening inviting press and media 

 

 



Celebrate Your Success 

ÅHold an official opening inviting press and media 

 

 



Celebrate Your Success 

Å  Produce a Case Study: 

This will give you a reference 

point for future projects and a 

means of demonstrating your 

track record. 

 

 

 



Case Study ï Stones Cricket Club, Pavilion Extension 

ÅStones CC, Ripponden, West Yorkshire ï Established 1884 

 

ÅSignificant expansion in junior cricket in 2004 led to decision to improve 
pavilion in 2005: 

 

 



Case Study ï Stones Cricket Club, Pavilion Extension 

ÅThe Club developed a number of grant applications and undertook to 

use as much volunteer labour and in kind contributions as possible: 

 
 

Construction was undertaken through 

winter (left) and members volunteered 

(1st team Scorer, right) 



Case Study ï Stones Cricket Club, Pavilion Extension 

ÅThe project took 2 years to complete in 2 phases 

 

ÅThe Club generated over £30,000 of fundraising through Sportsmans 
Dinners, Auction Evenings, Raise the Roof, Halloween parties, Bonfire 

nights, Xmas parties, Pig Racing, Band Nights, and Rambles 

 
ÅA further £16,000 of grants were raised from sources including 

Ripponden Parish Council, Calderdale Community Fund and Calderdale 

MBC  
 

ÅOver £35,000 worth of in kind labour and materials were provided ï the 

Club involved the whole community 
 

ÅAn Interest Free Loan of £15,000 provided the final funding 



Case Study ï Stones Cricket Club, Pavilion Extension 

ÅThe Club have new changing rooms, an extended bar and social space, 

disabled access and facilities and more storage space 

 
ÅPlaying membership and  junior teams have increased, the Club has had 

success on the field and are sustaining their new facility with an increase 

in external facility bookings 
 



Sources of Advice 

ÅECB Regional Funding and Facilities Manager ï design consultancy 

 

ÅECB Grant Aid Consultant 
 

Å ECB Technical Guidance available at www.ecb.co.uk/techspecs  
ï TS4 Fine Turf 

ï Guidance Notes for the Provision and Installation of Non Turf Facilities 

ï TS5 Pavilions and Clubhouses 

ï Developing Your Project 

ï Sources of Grant Aid and Funding 

 

Å ECB facilities website www.ecb.co.uk/facilities   
 

Å IOG publications and website www.iog.org 

 
Å Pitch Advisor - Rod Hansford  r.hansford475@btinternet.com  

  John Old ring1tree@yahoo.co.uk  

 
Å Sport England www.sportengland.org   

 

 
 

 

http://www.ecb.co.uk/techspecs
http://www.ecb.co.uk/facilities
http://www.iog.org/
mailto:r.hansford475@btinternet.com
mailto:ring1tree@yahoo.co.uk
http://www.sportengland.org/


Building on Your Volunteer Base 



 
 

Dorset Volunteer Role Requirements 2010 / 2011 

Volunteer Roles Target 

Bar Manager  1 

Caterer 7 

Child Welfare Officer  1 

Club Administrator  10 

Club Coaching Co-ordinator  2 

Club Development Plan lead  1 

Club Development Manager  1 

Club Secretary  1 

Website Administrator  4 

Coach  45 

Fixture Secretary 2 

Fund Raiser  12 

General Maintenance  14 

Volunteer Roles Target  

Groundsman 3 

Junior Co-ordinator 5 

Press Officer  2 

Scorer 29 

Specific Projects & Events 4 

Team Manager 36 

Treasurer 1 

Umpire  6 

Vice Chair 1 

Volunteer Co-ordinator 10 

Volunteers in other roles 12 

Women & Girls  

Co-ordinator 

5 



 
 

Wimborne & Colehill Cricket Club Volunteer Role 
Requirements  

Volunteer Roles Target 

UKCC Level One  2 

UKCC Level Two 1 

Press Officer  1 

Umpire  1  

Coaching Coordinator  1  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recruit Club  

Volunteer Coordinator  
(supported by county board) 

Workforce Audit  

of Clubs 
Retention / Reward 

Recruit New Volunteer Identify Gaps 

Trained by the V Team 

New Innovative Ideas 

Know your 

volunteers tool 

Where to recruit 

from 

Produce role descriptions 

CricketForce 

County &  

National OSCAôs 

vCricket 

Award 

Certificate 

Junior Parents 

Volunteer Bureaus 

New 

Ideas 

óBe Involvedô 

Players / 

Members 

Thank you! 

Training 



Regional vCricket Manager:   
 
    Ally Jarvis 
    07776 445533  
    ally.jarvis@ecb.co.uk 

      
County Volunteer Coordinator:  
    
    Steve Wilson  
    steve.wilson@dorsetcricketboard.co.uk 
    07519 501661 
 
Next VC Workshop:  

mailto:ally.jarvis@ecb.co.uk
mailto:steve.wilson@dorsetcricketboard.co.uk


David Leighton ï ECB Club Programmes 

Manager 

óInspiring the Nation to choose cricketô  

More volunteers, better facilities 



 
 

8th, 9th and 10th April 2011 

More volunteers, better facilities 



What is it? ï  More Volunteers, Better 
   Facilities   
 
 

NatWest CricketForce is a self help cricket club event which offers a varieties of 
benefits to build a legacy within cricket.    
 NatWest CricketForce is an opportunity  to rejuvenate and improve facilities 
(pavilions and grounds), engage with the local community attracting new volunteers,  
and encouraging people to play a more active role in their club, all for the benefit and 
long term future of grassroots cricket.ô  
 



The History 
 
2002   1 Community Club   took part  
  (Lingfield CC)  
   
2005   665 Community Clubs took part
   
  50,000 Volunteers got involved  
 
  £15 ï 20 million investment into 
  Grassroots Cricket  



 
2010 
 
 

ǒ 1642 Community Cricket 
 Clubs took part  
 
ǒ 85,000 volunteers got 
 involved  
 



 
Why clubs/County Boards do it? 

 
 

 recruit volunteers  
grows membership  

grow community partnerships  
revitalises run down pavilions and grounds  

increases revenue dramatically  
creates a hub for the community  

unites the club   
excites members to get involved  
grows community partnerships  

develops sponsorships  
boosts morale ï big time  



                              Quotes to Remember   

 

 

ÅóItôs not what you know, itôs 
what you can doô 

 

ÅóTo accomplish great things, we 
must not only act, but also 

dream, not only plan, but also 

believeô 
 

ÅóYou will find, as you look back 

upon life, that the moments that 
stand out are the moments 

when you have done things for 

othersô 
 

ÅóIf you are going to be thinking, 

you may as well think bigô 
 

 
  

 



 
Partnerships Strengthened 

 
ECB,    vCricket,  Cricket Clubs,   Businesses,  

 
Volunteers,   Government,    County Boards,  

 
England and County Cricket Club Players,  

  
County Cricket Clubs,   PCA,    Education Network,  

   
Local Authorities, Construction Colleges,   Media,    EWCT,  

 
Probation Service, Community Groups and many moreé. 



What other clubs have achieved through NatWest CricketForce 

ÅJunior membership has grown by 35% in two months 

 

ÅUnited all sections of our club and we found some great project leaders 

 

Å£20,000 worth of materials donated 

 

ÅSeven new committed volunteers  - Tamworth CC 

 

Å£30,000 worth of skilled labour donated 

 

ÅElectricity and Water ï ówhat a differenceô 

 

ÅWe have a new pavilion and changing rooms 

 

ÅBar takings, adult teams, volunteers in key roles, hire of facilities, sponsorship ï all increased since 

last year 

 

ÅWeôve never had a decent scoreboard - but we have one now!! 



                 

 
 

 
ÅDaktronics ï Electronic Scoreboards 

 

ÅClimate Cover ï Flat Sheet Covers 

 

ÅH & R Johnson Tiles ï Tiles and tiling 

products 

 

ÅAutoguide ï Autorollers 

 

ÅJacksons Fine Fencing ï Timber and 

security fencing and gates  

 

ÅBowcom ï Ground-dryers 

 

 

Tangible Benefits 

Official Business Supporters 

www.ecb.co.uk/natwestcricketforce 

http://www.ecb.co.uk/natwestcricketforce


                 

 
 

 

ÅWolseley Build Center ï All Building 

materials 

  

ÅEasy Score ï Portable Scoreboards 

 

ÅDulux - Decorator Centres 

 

ÅSISIS ï Groundsmans Machinery 

 

ÅPoweroll ï Pitch Rollers 

 

ÅCommunity Repaint ï Heavily 

discounted paint  
 

 

Tangible Benefits 

Official Business Supporters 

www.ecb.co.uk/natwestcricketforce 

http://www.ecb.co.uk/natwestcricketforce

